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The Challenge of Online Hate

Hate speech is a pervasive 
problem on social media.

Counterspeech—directly responding 
to hate—is a key strategy.

little is known about the people 
who write counterspeech.
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Our Method: A Large-Scale Survey

458 English-speaking U.S. adults

Each participant saw 3 
hate speech examples 

from 900 posts.

Topic Categories
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Finding 1: Past Experience is a Key Driver
Being a previous target of online hate is the strongest predictor of engaging in 

counterspeech. However, motivations and barriers differ significantly between groups.

If you've been a target: If you have NOT been a target:



Finding 2: Identity Shapes the Experience

Topic-Identity 

Match (TIM): When 

the hate speech 

topic aligns with the 

writer's identity



Finding 3: Empathy is Powerful, but Difficult

What makes a "good" counterspeech from the writer's perspective?

The Empathy Challenge
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Conclusion & The Role for AI

Not One-Size-Fits-All
Identity and personal history are 

fundamental to how and why 
people respond to online hate.

A Clear Tension
The most effective strategies, like 
empathy, are also the hardest to 
write, creating a barrier to action.

An Opportunity for AI
AI assistants can help users craft the 

difficult, empathetic responses needed 
to effectively challenge hate online.
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Future Work

Our follow-up study, now under review, moves from the writer's perspective to the hateful author's, 

identifying the specific rhetorical strategies that successfully persuade those predisposed to hate.

Targeted Evaluation
We measured effectiveness 
by surveying "hate-aligned" 

individuals to see what 
actually changes their 

perspective and behavioral 
intentions.

Effective Rhetoric
Using Speech Act Theory, we 
found that acknowledgment 
and perspective-taking work, 

while sarcasm and 
accusations fail.

AI-Powered Prediction
We successfully trained 

language models to predict 
counterspeech effectiveness 

with over 85% accuracy, 
enabling scalable 

moderation.

Identity as Authority
The work shows why voices 

from targeted groups are 
more persuasive—they 
uniquely leverage lived 

experience through personal 
testimony.



Thank You!
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